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Tab.1 Basic situation of case enterprises
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Tab. 3 Examples of coding results for case enterprises
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Tab.4 Typical relationships and connotations of the “cognition—behavior—performance” hierarchical categories
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From Desperation to Survival: How Do Declining Enterprises
Achieve Business Model Innovation through Failure
Learning and Knowledge Management?

ZHANG Yong-yun', GUO Peng-li’, ZHANG Sheng-tai’, ZHOU Ya-xian’

(1. School of Economics and Management, Taiyuan University of Science and Technology, Taiyuan 030024, China;
2. School of Economics and Management, Beijing University of Post and Telecommunications , Beijing 100876, China;

3. Administrative Committee of Comprehensive Industrial Park in Baota District, Yan’an 716000, China )

Abstract: Enterprises experience a recurring cycle of growth, maturity, and decline in their
development. In the VUCA era, decline has become a normal challenge in business operations.
Therefore, it is of great importance to explore how declining enterprises can enhance their
knowledge management capabilities through failure learning and thereby achieve business model
innovation. Adopting an exploratory multi-case study, based on cognitive behavior theory, and
according to the analysis logic of “cognition — behavior — performance”, this paper explores the
process mechanism of business model innovation through failure learning and knowledge
management in declining enterprises, and compares the differences between efficiency-centered
and novelty-centered business model innovations in this process. The study found that declining
enterprises which can break the cognitive limitations to achieve business model innovation
benefit from the mechanism of failure learning. Differences in knowledge management
decision-making affect the formation of different types of business model innovations. Declining
enterprises can effectively promote efficiency-centered and novelty-centered business model
innovations by conducting knowledge management activities that integrate failure learning with
their resource strengths and development objectives. The study provides a theoretical reference
for declining enterprises to realize business model innovation by using failure learning and

knowledge management from the perspective of cognitive behaviors.
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