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Fig.1 Analysis framework for the catch-up mechanism of local enterprises’ cross-border M& As
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Fig. 2 Transnational acquisition and catch-up process of Weichai Group
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Fig. 4 Catch-up process from “focusing on heavy engines” to “laying out large displacement engines”

in Weichai Group



112 g M EB R S5 TR

18 &

2 SR Pl R AR E AL S ML R AR R O HE A S AL G R A A 4 2R A

Tab. 2 Typical evidence of the catch-up process from*focusing on heavy engines” to

“laying out large displacement engines” in Weichai Group
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Fig. 5 Catch-up process from “focusing engines” to “building hydraulic powertrains” in Weichai Group
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Fig. 6 Catch-up process from “strengthening traditional diesel engine business” to “developing gas powertrains”
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Tab.4 Typical evidence of the catch-up process from“strengthening the traditional business of diesel engines” to

“developing the gas powertrains” in Weichai Group
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Intellectual Capital Integration, Ambidextrous Innovation Evolution
and Catching-up with Cross-border Mergers and Acquisitions:
A Longitudinal Case Study of Weichai Group

HONG Yong. WANG Yan, SUN Yue

( School of Economics and Management, Dalian University of Technology, Dalian 116024, China )

Abstract: How to efficiently integrate the resources of both sides of the merger and acquisition
(M&.A) to promote innovation iteration and achieve technology catch-up still needs in-depth
research. This paper adopts the single case study method, takes Weichai Group as the case study
object, analyzes the evolution path of Weichai Group’s intellectual capital integration and
ambidextrous innovation in the context of M&A and catch-up from the perspective of “both
internal and external improvement”, and makes clear the mechanism of the integration of
intellectual capital after cross-border M& A on the evolution of ambidextrous innovation. It
reveals the internal mechanism of local latecomers to drive the evolution of ambidextrous
innovation abilities based on transnational merger and integration to achieve technology
catch-up. The research findings are as follows: First, in the M& A and catch-up scenario, the
intellectual capital integration of local latecomers needs to be dynamically adjusted with the
changes of situational characteristics, challenges, resources and capabilities at different catch-up
stages. Second, the ambidextrous innovation in the M&A and catch-up situation of local
latecomers presents an evolutionary trend of “exploitative innovation — exploratory innovation —
ambidextrous innovation”, accompanied by a dynamic transition from exploitative to exploratory
innovation capability. Third, the integration of intellectual capital can bring into play the
“affective integration effect” and “ability difference integration effect” to promote exploitative
innovation, and the “breakthrough effect of organizational inertia” and “integration effect of
innovation elements” to promote exploratory innovation. The “transformation effect of control
strategy” and “coordination effect of organizational resources” can be used to promote
ambidextrous innovation, so as to drive the evolution of enterprises’ ambidextrous innovation
capability, and realize technology catch-up. The conclusion of this study is helpful to uncover the
black box of “M& A — catch-up” process and provide clear guidance for latecomers’ M& A and

catch-up practice.

Keywords: cross-border merger and acquisition; intellectual capital integration; ambidextrous

innovation evolution; technology catch-up; case study
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