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Tab.4 The capital operation of BAT
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Tab.5 These managers overconfidence index of BAT
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Tab.6 The corporate culture values of BAT
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Fig.1 The Internet enterprise expansion theory analysis model
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Internet enterprise expansion motivation and implementation condition —case study
based on the BAT
Zhenghong, Xuyong
(Sun Yat-sen Business School,Guangzhou,510275,China)

Abstract: This article is based on BIDU, Alibaba and Tencent of the three typical Internet companies
expansions, using the multiple event study method to explain their expansion motivation and
implementation.The research results indicate that strategic orientation, brand expansion, enterprise
innovation, capital operation, management team are the Internet enterprise expansion motivation.
Enterprise culture and policy system are the condition to realize the Internet enterprise expansion.
According to the basis of , putting forward the enterprise expansion motivation and theoretical
framework for the implementation conditions.The research conclusion provide a theoretical
reference and practical enlightenment for enterprise expansion decision-making, but also provide a
beneficial reference for government department decision-making to perfect the capital market
system ,enterprise innovation, and brand protection policy.

Keywords: Enterprises expand, strategic orientation, brand expansion, innovation, capital
operation, management team



