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Corporate Cultural Confidence: Culture Empowerment for Organization
—A Case Study Based on Xinyulou
XU Changyong, ZHAI Xiujuan, GAO Ji, WANG Shuxia

(Hebei University of Technology, Tianjin 300401, China)

Abstract: Corporate culture is the soul of business management, the fundamental task and goal
of the construction of corporate culture are making corporate culture fully play the role and staffs
believe corporate culture from their heart. In this paper, we use case study method based on

14



Xinyulou to research the mechanism of corporate culture playing a role and build the model of
culture empowerment for organization. Then the paper research the mechanism of employee feel
confident for corporate culture in the corporate culture empowerment. Corporate cultural
confidence reflects in that employees would consciously believe corporate values, abide by
management systems, and maintain organizational climate.

Keywords: Corporate culture, Empowerment, Corporate cultural confidence, Case study
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