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Fig.1 Power relationships and trading mechanisms in supply chain
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Fig.2 Trading mechanisms in supply chain and financing needs
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Tab. 2 Data collection process
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Tab.3 Power relationships between supply chain members
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Tab.4 Power relationships and trading mechanisms in supply chain
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Tab.5 Members’ financing needs and supply chain trading mechanisms in supply chain
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How Does the Power Structure of Supply Chain Influence

Firms’ Financing Service Needs?

YANG Qian', ZHAO Xian-de' , SONG Xiao®

(1. Schoot of Business Administration, South China University of Technology, Guangzhou 510640, China;

2. Department of Corporate Network Financing, Ping An Bank, Shenzhen 518001, China)

Abstract: Supply chain financing is a new channel for firms to raise capital and for banks to in-

crease benefits, and thus has significant economic and social value. Based on power theory, this

study identifies the underlying mechanism and basic processes of firms’ supply chain financing

needs by investigating four supply chain firms which use supply chain financing services and their

respective supply chain relationships through the method of case study: (1) The power asymmetry
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between supply chain members make the order, payment, inventory, and logistics policies in the
supply chain favorable to the powerful party. (2)The unequal trading policies compel the less
powerful party to pay in advance,and take charge of the whole inventory and logistic cost. Once
their working capital can not meet the requirement of their daily operation, their needs for supply
chain financing will emerge. (3) The impact of power relationship between supply chain members
on supply chain trading polices has nothing to do with the powerful party’s position in the supply
chain. However, the type of supply chain financing services the less powerful party uses will be

influenced by its position in the supply chain.

Key words; power relationship; trading policies; supply chain financing; multiple case study



