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Fig. 1 The analysis framework of this paper
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Fast Business Model of Social Network Game Enterprises .
From the Perspective of Business Ethics

OUYANG Tao-hua' , WU Guang®, YU Xin!

(1. School of Economics and Management, Beihang University, Beijing 100191, China;
2. Anhui Open University, Hefei 230022, China)

Abstract: Adopting an exploratory single case study method, this paper takes Zynga as the re-
search object to explore the fast business model (FBM) of social network game enterprises from
the perspective of business ethics, focusing on the FBM evolution of the company. The findings
reveal that the basic characteristics of FBM include attracting customers quickly, responding
quickly to customers’ needs and improving customer loyalty continuously. The primary cause of
the evolution of FBM is the differences in pursuing ethical value or economic value. A business
model that deviates from business ethics will lead to a lack of innovation in employees and the
management’s overemphasis on profits. The interests of all stakeholders, including consumers,

competitors and associates, will be compromised.

Key words: social network game; fast business model; business ethics; evolution process; stake-

holder

Fit5%  2008—2011 4E Zynga BB BEWIGIEZHO

2008 4E 6 H i A 3 B R R R #0432 48 fiE RE Yoville
2009 4% 8 H Wi ) 3% B 1 32 W 45 My Mini life
20104 2 H Ui W 35 4 A g AR IT & & Serious Business
201045 5 WK E IR El XPD Media
2010 4 6 1 W W 26 [ 4 & BRI R A Challenge Games
2010 4 8 H W B AR 3132 i sk AT S FF & B UHOH
2010 4 8 H W g 32 [ ¢ L 1T S Ui K2y R Conduit Labs
2010 4F 9 A e I 75 [ 9 Xk 5| B JF & B Dextrose AG
2010 48 10 A I My 35 M i % FF & B Bonfire Studios
2010 42 12 H Wi W 36 [ LI KT & B Newtoy
20114 1 H i 2 [ 41 32 I 4% ) YR R O & 2 7 Flock
201151 A Wi W 3 [ 41 249 e ST R XK T R R Area/Code
2011 4¢ 3 A e Wy 3% [E e X JF & 7 Floodgate
2011 4 4 A W I 3 [ I 4% $b 7 AR 55 B MarketZero fif & H BA
2011 4F 4 A W W 2 [ A U T R B Jamlegend
2011 £ 4 A e W 35 F ML % T & 70 Wonderland
2011 4 5 H 1 3 B Sapus Media #9 iPhone ##3%H & T. B Cocos2d
2011 4% 5 A e W 36 [ 42 32 W T & i DNA Games
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