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Fig. 1 Stage evolution of organizational structure and core activities during the process of Airbus’s

servitization transformation

2

Fig.2 Three-stage evolution model of manufacturing enterprises’ business mode
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Research on the Business Model of Manufacturing Enterprises’

Servitization Transformation:A Case Study Based on Airbus Corporation

GU Xiao-fen' , PENG Ben-hong'**, ZHOU Qian-gian'

(1. School of Economics and Management, Nanjing University of Information Science and Technology,

Nanjing 210044, Jiangsu, China;

2. China Institute of Manufacturing Development, Nanjing 210044, Jiangsu, China)

Abstract: Business model is a critical issue to be addressed if an enterprise is to build and develop
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its core competitiveness. In the context of servitization trend of manufacturers, how to realize
servitization transformation by changing the business model has become particularly important for
manufactures. Based on related research home and abroad on servitization transformation of man-
ufacturing enterprises , this paper takes Airbus Corporation as a case and takes time as the main
line to describe and analyze its process of servitization transformation from multiple perspectives.
And then, a three-stage evolution model of the servitization transformation of manufacturing en-
terprises is established, i. e. from technology management to service management, and then to
collaborative management, which forms the general business model of service-oriented manufac-
turing enterprises. At last revelations are put forward as follows: the senior management’s sup-
port accelerates the transition of manufacturers and the establishment of external relationship net-

work stimulates servitization.

Key words: manufacturing enterprise; servitization; business model; evolutionary model



