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Fig.1 The development process of JONHON
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Tab.1 A profile of the interviews
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Tab. 2 A profile of second-hand data
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Fig. 2 The mechanism of cultural transmission in JONHON
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Tab.4 The influencing process of leader’s guiding effects on cultural transmission
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Tab.5 The influencing process of human resource policies on cultural transmission
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How State-owned Enterprises Realize Cultural Transmission?
A Case Study of JONHON

XU Lin-na, DONG Ya-nan, WU Xin, ZHOU Ning
( School of Economics and Management. Beihang University. Beijing 100191 )

Abstract: The transmission of organizational culture strengthens employees’ organizational
identification and promotes strategy formulation and implementation. However, some factors
have constrained China’s state-owned enterprises from transmitting its culture. It is especially
challenging to socialize organizational culture with new members. Drawing on social learning
theories and the attraction-selection-attrition model, we explore how a highly representative
corporate—JONHON transmits its culture through an in-depth single case study. Based on
interviews and secondary data, we find that JONHON generates a set of effective carriers,
including the leader’s guiding effects (leader modeling, gaining feedback from employees, and
internal cultivation) and human resource practices (recruiting, training, evaluation, and
remuneration). Moreover, we find that the transmission of JONHON’s culture is mainly
manifested in four aspects: Identifying with culture, putting -culture into practice,
co-constructing culture, and employing culture to link departments by two mechanisms (soft
infection and rigid reinforcement). We discuss how this study contributes to the literature on
organizational culture, social learning theories and the attraction-selection-attrition model, and its

implications for cultural creation and development.

Keywords: state-owned enterprise; transmission of organizational culture; human resource

management; leader’s behavior



