55 15 %45 4 0] T HEBR SRS Vol. 15 No. 4
2022 4F 8 J Journal of Management Case Studies Aug, 2022

PeAYASATAT A Ay
q
)

{ B R 5 AR

[EN \c_///:\\\\-,/:\\\\:,/;-\\\g/’:\\\c_//’:\\\c/-‘\\\g

VEURGE A2 AL A T b B kY
Yn 55 Y v A5 S B i S A2 0 8
K&, B e
(WEARAF BFEEFR, W) %1 621000 )

WE: nEx P RELLHEAFMK EXRES T M3 47578 2 5L # X 6] # 2
HEAYERFEGEM, UEBETLHRAIFBEXLEGIOERH T ARALE 4 1F
HEWATEERONEOATAA L AL FRIPENNARETFARBELL WG FHE
WEXAFEE, FRAA:FARELLHRBEIAAKFAFT LB FAHLEX
HEER AL HERE N RRAETH R F R R EN BN E M P ARBEL LN EH
HEGRAMS MR BRERENE R R BAMAE ARA T O R ET R, S @
FREKRER T RBEHES I —RRAEREH— KBRS a7 W E LR 7 FAH I
ABHHBEERAAKMAET LB AT IER R AR ER N ECTE,
KW : FRATLERGFHEHFRFARBL L ZOHR

FESES F272

X EKFRIRAD : A

DOI 4885 :11. 7511/JMCS20220403

0o 9 =

Bt BB Y 119 R s B AR HOR AN I
)| W N2 e K (VS a0 e R 4
B BE IR A PR S 5 2 bt e 2
THF ) FT b A ARG 3 5 8 R M A5 R
B ARG RO TR Al AR K
Xt SR 14 e Je S R g B R B R N A
KV 4 s AR R — AR 9 A e 2 T
AR TR X S R T Ok TR
BLAY ] ol o 7 Pk k. 72 F K BOR T &
1ea) B R A T ] P SR T A ol B O L e
RN s A Ml AR S T A A b A R AR e
B LY. Chesbrough 448 ih# R B & I A
REW O i 2, B8 75 A D Ml T A 0 B il A
A, TR B AN R B A 0 7 SR 5 Ak
Gy A o 8 7 B T TH 2 A 6 A R R R
o T Ml ASE 2 A T 0 T e, PR e

7 B H: 2021-10-07
BE & M B: #AFBEFZBEIGEH (JS2019018)

ik Gy R R M A B T R L X B 2 X4 T R/
SR Aol S AU HL A

SR S R AT M AR 2 Al #B i T A
Aol AR (5 78 B9 R M O L E B ATTH R
BE= 554 71 55, 58 e ik 5 H I AR b IE
e, CAWRIEE L BEIRPRE T UK TR 26 5
AW 2w AT R — i SR E R S B
A IR A S5 (I )P T S B IR 4 249 R AT A2
HEAP BHE S I B A A S [F] B B
SR U R ) BT IR Bk % J7 UL SE B S IR 1Y R
U EL B O 5 5 AR T AT Ml 1 B AL B
0 A A R AL e A OR X
TR B = 008 8 4 ol BT BE 22 N i
B, A B IR B s R A = A A
EANALE A TR ISR EAE R D DA IR
PR oK 5 7 5 AR B i Y B 25 A7 AR AR R 1Y
V& 22 L IR S RS BB 1 49 AR DT T 2R
T Y R R R0 T A T 7 Ak T 2R

£ F B Mok B DUNPE BN VB RHE A 2 U0 A B e 42, A0 2 U 19 o BT 07 1 O ol AR R R T
HIRAER L 2o TR BN P o R G B A B e 0 L F 5 A L F 5 07 10 g ol A A7 L



372 e EB AR E TR

15 %

BrBe. % FAREAT ML F  R BOE B A B R B
%77 3 B S B S R R L AR SR R A B
RS AR AT T B RAR

BT RLE T AR S 5 — S rh /N R A
by SR AGIIE 5T 0T G D BT IR DF 2 R AR BE S % A
b 4 37 5 TR A AR A e AR L 24K BT AR R
KA HE B /N R I A P2 S . RO A
PRELEE LUS PS5 T 5 — 4 Rl 1R
bR Al B IR 2 SRR T B IR B LR
B B AR B, R G s ek 7 5t
T A BT 1 5 B N ZE LB 5 55 = R
SR A oMl 2 38z FH A A4 RS 28 ol A R 5 481 i
b A TR) 2 J Wi B 52 B 37 S A BB I Rl B Y
LA B RN R AR

1 SCHR Il Y5 55 B HE 28

L1 BEiRPRaE Rl

Pz S48 N AE P55 e T 2% B ok iy < A
FH T3k — Y1) R 9 58 8K 58 AT 55 7 AT R
I, 2005 4E, Baker 1 Nelson ¥ $f % 1
WE T I S I K D 2 e G
A I T Sk AT 8 U500 Atk DR ) R T BT AL
S AL 5 IR SR A e OR [ BRUR B
B3 S — Tl B A A L T 2 DA Bl 25 0 A 5 0 )
i 5 SR B R 24 A, R R LR G Al 1 B
U8 TF Kt AT B 50 B P 3 DA T A 24T X6 AL
SRR AL A B S R | 5 U O O 4
FEPXLAIE 3 MZ S, TR R,
BEUR B 2 X5 Rl AL X BB A W Y IR 1]
Mg B — A AR T A R 2 Al
B ) — 2% A ALY AR T Al B ST ) 3
TEAESZ B BE ) Mo AN B8 I8 A7 i PR, B i
PEIE AT 3 A R AT 1 58 5k ) 1 A0l
BRIV e B 3 5 W R B 2 0 O XS A K
I, SR PR I Al T A4l .

AL, AT BT ST X5 AL, 5 ) 4
J5 T XA PO AN TR 28 AL Y DF s O B SR
“PRER S R T R BEAT TR Hth A
& 2005 4F Baker 1 Nelson ## T 7E %R IR =
BT T 80 A Al i 00 o B 35 5 R AT AL
2014 4, Senyard &5 ¥E — 2 X 9% I PR A0 o A2
HEAT A AT I h B 5 P 128 2ok A 4 I A B Be L )
S S WSO B R L A SRS BRI P L B R A S
B S B IR R B, 2016 4R, 95 Y SRR B

8 ) 28 BR B TR rh /Nl R AT PR 0 =B Bead
FRAGEAY , I 43 500 0T A bk 2 B¢ 5 A 2H 5 B U5 PR
T BEg 16 S HEAT T 1R 3BT

A Ml A TN PR 5 AR Ak 0 AR b B A
HPRBAT I A2 A [F) B Be Pk A1 A A8 [\) P b
PN RS RN I % R RS (E BT SOk v i A
PRI A AEAS 8] B B 9F 22 1 3 S MR AR A, 6 T
PR g P AR ERNLRBAFREA
W5
1.2 Rt R g B Gl

T oMl A R 2 A oMl An o 1) 3 B 1 A% 33
{ELFIAR BN A D 37 ol A 2 AR 2 A
M 5 T A ER P58 A A W T8 A R ) Bl 2 i
FEUS B A0 IR S T i 4
EV R W E TR = DO S A SR el E
A5 AR FR AT IR — ., Ao
Sl DA R ZR T R (i
BEP RGBT A AR TR A
HAH B E L. AR A Demil fil Lecocq B9
WA TA R T Ml A5 B T A 7 G PN R A i
BEFR L N TF M b N7 R G2 T SE
PR,

Yrs i AR w LS RN —E
PR I I 2 ) P & A B N AT sl B Nk &
Fa B 1 L A A O S, BEAN R R — R
G176 AR A L3 H AT LK R4 3 26 DFF
i3 5 AL A I )M 5 O Rl 5 A 4 N
Yo 0 BB R O B o, RS
RIS F 5k Horh A5 B R S B R
PR H B ICR A G, 5 R H B Y
b2 1B S T IS = N R Y =2 U=
T+ 3 AN B W T T Ml U, I iR AR
M AT I B 3 s R A T, T
I A SCIN S 3 55 AL Rl B SR BT (CBMID &
AT 1A 36 Ay ot K 6 T b 17 U2 55 37 S5t
JCE A Tl 455 2 S B R0 B i L AR
T A% G T M A 2 1l 2 3R A R Al B kAR 3 5
IR A B rp 57 R A R
T AN [R]85 75 AN 18] 3 35548 AN (8] 80 i 4 Al
JO7HE T B AR 2 00 B X 7 57 A R Ml 1 5 gk
FTCE S BRI M b 2507 4 2 B[] 5 25 ] 35 55
A I U AR T b R DG B T 2

X2 W s SR R ol A S T P A0 Y
LS R



54 £

FERREHENATHARELL G ZFAHLEXAFTHEEHR 373

AN TR b 18 e o A A A 22 5L B £ 8
T2 AR RN R 26 30 85 9 8 A BT 2% T il
R 22 1) Al O U oK< S AL BDE L R
i R BB A AL SR R IR AR AE L RS
PP A8 A B R IR I i ik w5 Rk AR X
14 57 55 A 2 R Ml A5 A ) B v T B
BRI T SR B R I BT %R . R BT
Gyt B 9 B Al L R T s A A R A R
AR Yy B AR AL VTR A (B Y 3 Y
P A i B 3 50 R R A B i g AN (E ARG B
WIR RIS IR S MRS HLEL Y . A4 S50
Gy 55 A A b Rl A A T F 5 A LA X A
bl A 337 5 A B LR K S B AR AT 4R
BRUT A R OR G T 3 5 A R Ml A A B
AT 5 5 2% R 3L AH H T B9 B AR TH 1 23 5 7
b B AR B s TR L S B

BB R B ER R A Y R Y
S L 2R T T 5 20 R Ml A BT 9 5 WL i
BERL, H RS TR R AT
AT A BAAT L A DB DR DR 8 A R R

o] 2% e 8 SR A b 7 4 fif 52 B 37 5% R R ol A X
BUFTAY IR, RIS X T A [ B9 AT 1 55 R b
A 114 B A N AR [ 5 06 T SRRy
ol A AR L AR S A B BT S i A R
1.3 srBrHESRR

g5 b HATSE AR ST 3 50 2l A A
R BT IR PR R BT T 0 N, A AR A
Bi5 R T Z M ERR . L N IE
JO7 728 Al 1) B A 85 B Aol P9 B R B L Aol AE AN
(7] B B I SR HOAS T] B BiF 52 47 O L S B 35 R Ry
WA AT . Pt A SO BT IR R AL il
PEFT IT DA 5 U5 81 37 5% 280 g ol A8 X B ) A
PR 1] PR X G BRER G B PREE H AR X
PO A 5 T R T Al 52 B R R L A A
B BT IR 2R R A B SR e B B
T4 7% Al A A BUFT 5 B P LE LB, R
SR AT ol R TR AT AR R R T SRR 24 ATl
ARGy R Al #R s T /Nl (HBEA S
BRAN B WA . NI AR BT FE 45 R0 BAT —
A SE B S B EHER AN IAT 1 B

|ﬁiﬁﬁﬁ§ﬁiﬁ ‘—»‘ Bk |>
BB
ol

| mess ‘ﬂ| e

A1

Fig. 1 A research framework
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Research on the Innovation Process of Context-based Business Model of
Small and Medium-sized Fruit Wine Enterprises from the Perspective of
Resource Bricolage

ZHANG Shuang, ZHOU Xu
( School of Economics and Management. Southwest University of Science and Technology » Mianyang 621000, China )

Abstract: With the rapid expansion in the number of small and medium-sized fruit wine
enterprises in recent years, it’s a challenging task for these companies to carry out context-based
business model innovation under the lack of resources. As a result, this research explores the
process of context-based business model innovation for small and medium-sized fruit wine
companies from the perspective of resource bricolage, taking “BingQing” as the case study
object. The findings indicate that the development of small and medium-sized fruit wine
enterprises experience a transition from a dependent business model to a context-based business
model, and the evolution of the business model is attributed to the continuous evolution of
consumption scenarios and resource bricolage mechanism. These experiences, which transform
small and medium-sized fruit wine enterprises from no consumption scenario to extremely focused
consumption scenario, and then to consumption scenarios adapting to local conditions, are
matched with an evolutionary process of resource bricolage that transforms from resource
activation to resource expansion, and finally to resource synergy. Ultimately, the context -based
business model’s development path evolves from the dependent business model to the

transition-based, and then to the context-based business model.

Key words: context-based business model innovation; resource bricolage; small and medium-sized

fruit wine enterprises; case study



