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Fig.1 The analytical framework for business process optimization through informatization empowerment

in compact county medical communities
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Informatization Empowerment: Research on the Process Optimization
Mechanism of Compact Integrated Service Delivery Networks

LI Jian-tao' , WANG Si-gi*» ZHANG Li-hong'

( 1. School of Management, Shanxi Medical University, Taiyuan 030001, China;

2. Department of thoracic surgery, Shanxi Provincial People’s Hospital, Taiyuan 030001, China )

Abstract: Based on the background of the county medical group in Shanxi Province to build
Compact Integrated Service Delivery Networks, this paper uses the grounded theory to study how
the organization of scale boundary expansion promotes the mechanism of business process
optimization through informatization empowerment. The research findings show: @ for the
organization of scale boundary expansion, the optimization of information enables the business
process necessary to establish three mechanisms: Standardization and normalization based on
information sharing, resource integration under open structures, and professional division under
collaborative rules. @ business process optimization focuses on the use of information technology
to reduce the difficulty of business collaboration and improve accuracy, so that the repositioning
of institutional functions becomes a reality. It is believed that for non-enterprise organizations
(such as health care)that do not prioritize economic factors, it is more reasonable to observe and
explain the scale boundary changes brought about by their cross-organizational integration from

the perspective of power research based on controlling transaction relations.

Key words: informatization empowerment; organizational scale boundary; business process

optimization; grounded theory



