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Fig. 1

The process of strategic renewal and structural change in Kutesmart
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Tab.1 The situation of case data collection
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Tab. 2 Coding results in the weak hierarchical structure transformation stage
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Tab. 3 Coding results in the network structure transformation stage
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The Influence of Strategic Renewal on Organizational Structural Change
from the Perspective of Technology Adoption:
A Case Study Based on Kutesmart

DUAN Guang' » ZHANG Xiao®, WANG Juan-juan’

(1. School of Economics & Management, Nanjing University of Science and Technology, Nanjing 210094, China;

2.Business School. Nanjing University, Nanjing 210093, China )

Abstract: Taking Kutesmart as the research object, this study focuses on three stages, namely,
personalized customization strategy and weakened bureaucracy structure, C2M strategy and
network structure, ecological strategy and ecological structure. From the perspective of
technology adoption, it conducts a longitudinal case analysis on the collaborative development
process of its strategic renewal and organizational structural change, and extracts the internal
mechanism through which strategic renewal affects structural change. The research findings are
as follows: Firstly, in the context of digital technology application, organizations meet strategic
needs through two paths, organizational structural change and technology adoption. These two
paths are connected by norm updating, and the latter has more intuitive functions. With the
development of technology, the influence weight of the two paths has changed, and technology
adoption has gradually become the main means to meet strategic needs. Secondly, strategic
renewal drives structural change through technology adoption. Specifically, the new functions of
technical carriers can match strategic needs and support the realization of strategies; the norm
updating driven by carrier design will promote the adjustment of organizational structure, and
the adjusted organizational structure will generate new structural functions to feed back into
strategic realization; the two paths interact and complement each other to jointly meet strategic
needs. The research results provide a theoretical basis for organizational management and

enterprise digital transformation.

Keywords: strategic renewal; organizational structural change; technology adoption; digital

technology; Kutesmart
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