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Fig. 1 The development process of digital transformation in social governance of Qingyuan County
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Tab.1 Data sources and coding
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Tab. 2 Core coding and citation of typical evidence of digital transformation in the exploration stage
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Fig. 2 Behavioral logic of digital transformation in the exploration stage
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Fig. 3 Behavioral logic of digital transformation in the deepening stage
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Fig. 5 The dynamic co-evolution process of digital transformation in grassroots social governance
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The Implementation Mechanism of the Digital Transformation
in Grassroots Social Governance from the Perspective
of Dynamic Capabilities: An Exploratory Case Study
of Qingyuan County, Zhejiang Province

ZHAO Shu-song' » MEI Yuan-yuan', CHEN Zhen-feng' , SHE Xiao-jun’

(1. School of Public Administration, Central South University, Changsha 410075, China;
2. Bureau of Agriculture and Rural Affairs of Lishui, Zhejiang Province, Lishui 323000, China )

Abstract: Although the application of digital technology in social governance is gradually
deepening, there is still room for research on how to achieve its effective integration with
grassroots social governance. Based on the dynamic capability theory, this study adopts a
single-case research method to conduct an in-depth analysis of the key processes and strategic
choices in the digital transformation of social governance in Qingyuan County, Zhejiang Province.
It is found that:; First, the digital transformation of grassroots social governance has gone
through three stages, namely exploration, deepening and empowerment, while each stage
presents different path strategies and dynamic capabilities. Second, the realization of digital
transformation of grassroots social governance is a spiral dynamic co-evolutionary process. The
process demonstrates that under the background of internal and external environmental changes,
grassroots governments make use of digital dynamic capabilities to carry out digitally oriented
integration and restructuring of organizational resources. The research results clarified the key
processes and action strategies of digital transformation in grassroots social governance. From the
perspective of dynamic capabilities, the research reveals the key elements and their
implementation mechanisms in the digital transformation of grassroots social governance,
providing strong theoretical support and practical reference for the continuous promotion of

digital transformation in grassroots social governance.

Keywords: grassroots social governance; digital transformation; dynamic capability; digital

governance; exploratory case
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