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Fig. 1 The development process of Haier’s smart elderly care
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Tab. 2 Statistics of data sources
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Fig.2 Data structures
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Tab. 3 Typical evidence index for the formation of competitive advantage in the initial stage
of Haier’s smart elderly care development
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Tab.4 Typical evidence index for the formation of competitive advantages in the growth period
of Haier’s smart elderly care development
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Tab.5 Typical evidence index for the formation of competitive advantages in the prosperity period
of Haier’s smart elderly care development
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Fig. 3 The formation and evolution model of competitive advantages in corporate social entrepreneurship
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Formation and Evolution of Competitive Advantages in Corporate
Social Entrepreneurship Driven by Enterprise Technology for Good:
A Longitudinal Case Study Based on Haier’s Smart Elderly Care

JIANG Zhong-hui'”*, WANG Ya-nan', LUO Jun-mei'*, MENG Chao-yue'"”’

( 1. School of Management, Ocean University of China, Qingdao 266100, China;

2.Research Center of Innovation and Entrepreneurship, Ocean University of China, Qingdao 266100, China )

Abstract: The rapid development of science and technology and socio-economic issues have given
rise to a series of social problems. More and more large companies are carrying out social
entrepreneurship, which has become an innovative model for them to fulfill their social
responsibilities and solve social problems. However, in a market environment full of
uncertainty, the theoretical community has not yet provided in-depth and comprehensive answers
to the question of how corporate social entrepreneurship can effectively create dual social and
economic values and achieve a sustainable growth, especially how to build and maintain sustained
competitive advantages. Taking Haier’s corporate social entrepreneurship in smart elderly care as
an example, this study investigates the impact mechanism of technologies for good on the
competitive advantage of corporate social entrepreneurship. The research results indicate that:
The process of corporate social entrepreneurship is dynamic and complex, requiring phased and
focused completion. In the different stages of corporate social entrepreneurship, technologies for
good can be divided into three different levels of technological concept goodness, technological
synergy goodness, and technological ecology goodness. The technological goodness of enterprises
at different levels promotes the evolution of resource allocation, thereby promotes the
transformation of the competitive advantage of corporate social entrepreneurship from innovation
advantage, social value creation advantage to sustainable development advantage. The research
conclusion can enrich and expand the literatures related to the improvement of enterprise
technology for good, resource allocation, and corporate social entrepreneurship, providing a

guidance and reference for the development of corporate social entrepreneurship.

Keywords: corporate social entrepreneurship; enterprise technology for good; competitive

advantage; resource orchestration; Haier
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