TREGARLE TR

5518 45 4 1) Vol. 18 No. 4
2025 4 8 H Journal of Management Case Studies Aug. 2025

VRIS A

BB 1 i 3K Bl k23 0 A ol 2 B0 2 44 S e P BB

PR P HLR

—ETHRARKER B EFFR
ERT, ARG, #

(1. kHEBET k¥ ZHFEEFIE, K& 116024;
2.WBEAE THEEFK, K 410082 )

A, B AR

WE: hT##PENARMAR CLEFERZELRANATES . ZATHA LG
BlF R .ETLATNEEAFAERR. AP H 2BV AEEXEN T A, MAA R M
RFHARLEFTEIALFHC AL AT ELRGEAENHLE LY, BE XA
BREXEO LGN T E . BRTAFES BRI A A LY LA ZERBE B FHRELAE,
HAREN . & — AFEaRILL ALY EAZECRFBAFTRELVRKELARAARES
RBATH HRA LN R R RWARE AARH N ATR, & A0 HEaNE
R GEFEFFEZCLATHNNEMNEL AV ARANBREELXRAENELASH
RETECNFRRZNBFADERN B LT EE MEREBEENEXAENRE RS
e GeESHENAREA B ERN BNENER ERAAKRBEBERNXREAD
CHARA SNBSS E LA, B A B E ok I B R A B R B
RPWAUFTAEFHEE B UL AEARFNUTESRELER, RART AL LA LD
TG R R FREE RS,

KR AHES LA SV RGBT IRARTE , RRAKREHE
FESES F276 X ERFRIZED : A DOI 4585 :10. 7511/]MCS20250408

o 51 i

ffE Bl 2 Prat 22 R T e (B Ak AR e 1 2 56 B
o SO R S SCBREFR Y B T I (AR
b A FR B A S Al A L B 0, S M A BRI R v R S
B2V S S E I T I R RS R
2022 47 [ R HIP AR A 1 AR Bl £ R
LR R F D) BN A B IE W R E E

& B #: 2024-07-09

R 2 A BRI 14 5 22447 B Iy i a0 A R 2 (1K
B MR AL EAE B K 6. 500, o5 428k 3404, (H
1 5 A BRI B AR T MIATS S ss L mART H A 56
e 5 6 ] R B T AN B H AR 1/4
FISEFEA 1/3, 3 o2 B [ o 6 A% Ak £ AR K
SV JIG 3 S I T A A DA K 0 I Bl ORI G
R L i B4 HE A SR T AT ) T AR (B R
PR BB L J7 BE S A5 e o AT R 2R R R R XL

& W AH:

£ & & N

[5 5K [ SR B2 3 £ 100 5 BT i X 5305 7= o B BT 1 SR sl AL AF 53« B A A AR 7 (72302084) 3 FF BN SCHE
SR FERE ST AT AR FER S S M ELE e BUFR. &5 % P [ &) i Mm”
(23YJC630091) 3 2L B w5 4% “ WUt Sk N7 B0 3 3B i TAE = @ik A

ZERSCL I AR IR R O N R B TR 2% 48 % 8 P 2 B B B 082 L W0 A S O B A R ST O ) Ok M (B 3L Y
SR 5 A, &, INARFEN N, RGP TR F AP B M2 Bl £ P A, R i it sl 556
BERAUHT ; # AR, &, RHEEA L K T K% 20 U B B4 B B0 11 A S0 L B SR B 5 O i) kg 507 b B
SR EE Mk M EIRER B W& A W RE R TR A B B FE A O 6L L B AR O 1) Ol B
ffifir 5 51 T.47 M , E-mail: lishuwen7730@163. com,



548 g M EB R S5 TR

18 &

ik 3 4 A TR AT

FE Zg 2 (BB AR OC 28 LATE OF 58 BT
R R H KBRS SRR 2 R T
— PR AT A 3 LA N SRS R Pl
12 BT T8 DG B (X ) 2 T 5 (58
B PR B8 B TR IR RS AL . I IR 5 T 4 o i
A 2 €50 9 RO P AT O R SR A - — R S BB
F% RSV 15 (A Py WL P 1 5 T 7 Aol
E AR ZLH BT E A L A SRR 3B SR HL 4 32 X
22 55 280 4 s T VA A v WA 5 oo JOUBE & AR A
i TR YR 5 BT N T
Wb AR 1 1% G2 BT 5K W G A A5 BT R A
PR 336 R A {7 SR TR KU L
568 F) BT 1 i A R HE Sl Al AN B B R S e . [
I o A0 T i A TN A S Al S B (0 5 R 2
B E ISR

b2 T Al J2 B 7 i BRI il i ) L R 2
LML G A S, AT 35 53R A B 2R
5 413 A v b R IBOME BT 3 e L o O e
SRR, A SCRR TG 4 Ak s ALl R
B e A i S AN A L BA O 5 6 T ]
i Ky bR BT 8 i B A S k(0 5 BIPE 1B  A
T TR HE R B, A IR R
T AR SR DA R A 4 P g PR O R ) X —
S A A 2 Rl Sy 3 i 0 G2 s SR B BIE 5 O
e 715 o K PR [ 25 B e i o fif 0K 0 4 25 7 A
Ml 552 3 ¢ €51 5 B PR BRI 7 X — A% TR) R

1 Xwk&id

R 40 TP BIHT 2 A LIS /D BEAE R 35
Bk H gt A P R T R AR R R ER
SR IE I I Jit 0 190 117 3 085 A 10 P A R
G o R A 28 U A e MIBR G Ak 6t . Sk (B8
RE A% £ 1 A 1 T2 42 10 A T 5] A0 3 AT i
EXEH AR EERBR IR T Al
20 A FE F K T O A R BOR TR 5E i
PE BT oK 52 BLR 5T H A L 2w 1 58 S 7
K T 3 2 BB I A BE At DR AR A i) R 7T 5 Al
P A 357 ) 23R AR T 0 BUAT T 35 R R A% R Y
PR S BPRBE AR AR AR eSS . X
P W B e XU R e AN B E ML R
A AE B AT AT R b B s vk e

B A A, SR O T Y A R I A B
SUEZ 0 RN vl L AL R T U i R = o4 ]
2RO S RIFT AR TN A e . BUA B
FENAL UG PR BB | Al W R 45 L A
JEIFHIETE » e BUAR ML S i P SN B TR e
T A SFE R X R AR 2w R, T
R ) T R ) T i A R AR B
AN W7 BT 2 M. LRGSR Y 5 Ak 0 A A RS
(0] 5K 3 7 A Ml FL A 5 B A4 BT ok T Al
FOURE PR R . DRI S BT 8 i i) 52 W
I 52 B & (0 S W PE BB X T 2 g 4k (0 R PR )Y
R R ARA D EL

Ao Al 2 A SR B $R A T —
MR BT X . XAl A HF AR TR R
b 2 F b A 22 AT Jd G AT B S
PRI GR A DRI T I 5 Sy 778 1 0 I 24 3R
FIVRE 22 1 D AR 330 o 75 £ M 76 W R
ZALREU =iy 0 i & = A I N s 5 o | A
P RV A S A A Il 1 R A B (H A Il 3
3o BT A B A TR R AL 2y
AMFIH RS RO AR KR, TR
AR fE o B Al 0 AT L (0 B T i e
Hh AR B AE SR B 22 5 AL AT PR S A 2 AT VR
PRAp 2 ) O R L AT B 534 il iy L il
i A A i e SR e A 3 DR R G2 A A OR 2
SR AP TR v T A R A AL 23 R H B A SR B0
37, S48 DR G2 58 MR 32 58 9 XOT e R A
Bl T A Ml 7 o 2 B0 2 O W e ) S B P 4
SR AR L R XU 2 A AR 08 T B A
b A g JEE AN Wi ) T S B A R R A R AR
TR B DR B JEBE 1S 2 (B R A LA I
I AR 22 A AR 22 4 1 DT R R A B TR
o iy 52 3 v A i R R D Y € S TR
PERHT

2 Wit

AW TR R R A B S 52 05 3 LI
TEF - B 5T AW ST B AR R 5 Q0B i iy 4K 3 41
23 B Al S B A (8 SRR BRI B PR SR AR
e g 555 Sy a7 B T o A SR FH 45 R P
Rk W B ORI — A2 A 3
A T R S BIE T o0 A m] LS A 3 A0 8



55 4

B U5 AT A IR 2h A 2 B A W SEBL AR B R B A ET i R R T AR AL 549

Hu 48 R L i PR B L O AR A R S
MBS . B e, BF i dr & — S B 4 5%
F A AT B S R BE % 7 R L 0K Bl 4 €5 58
P HT FE B
2.1 EKHlEHE

AR5 3 R A A Ry JRAE N & IR AE T
2 1 ORI i P J 0], — 7 T, 8K 1988 4F
B L TE 30 Z2AF K B v iR 4 R R 4G 40
BB 2Bk T B PR A7 b 3K 5K e 5 T D 4 R
BT AR RN 28 A A R A i
fir s BT R B LA R A L B AT Y
FEFE AT B AT IR SE AR AT (i
KBAEHA G ARRITS % P 55 EK
P IR E R 7 G BT T B AT W e
Ty — i 21 8 e B s A B, o
ﬂﬁ%m/m%uJMW%‘ﬂFﬁk?Fﬁ
23 4y T U (F S R — Qo B e ke 20 A T Al s L
Hp— A B PR R X RE U 2R R R Y B ﬁ&
P TRH , axX 3% B G KA S 0 B R B fi A Dy
1B A W e . ORI S & R 3 K A
7 AR A 4 i WA B, LA B 0 A 3R ) R H
7 i Y S €8 58 B ME BB B AR I . oK B
“E R gk e A 0 A A B Al 7 iR S5 R ) i s S
Al B SR (0 T i Ml BRI R 7
U 33 2 0, 1] 1 R R D R R 0, L 0 2% i
BB S 2 E G0N A]  dm R gk (o)™ S B 85 > Hh

DX 5%, 2 28 i M B BT 45 B T AT,
A 1] 40 A X 376 K S B A 0 5 M B T Y
T X At A M R 2t 8 5% M A T 5 AT 3R A
1A &M .

E R B St 7= i SR B AT L4y R 3 By
BL BB — B B R % 77 a0 B B (1988—
2007 ), ZBOE K FERE TR a5 %
BEPERIHT . R R X 4 BRI B A HL 3 KO 55
FE R LA T E RS RS RRH

AEVE 0 Al o 23 I8 L DX sk V8 IR 2R 4 T i T e
258 WF R S DAL G s 1 SR By AR SR A BT Y
e 0T RE B D B — AR S i R e HoR it
AP HLRE VR SCR ST 20 100 £5 HZ HEit — 4
Rk 9 H2 R 28k H bR . 56 B B &6 i It
e[ Bt (20082017 4F), % B Br it K 3 5 5
TR ML R PERIRT . R s s R i
A T00) R0, A ol 50 55 47 i 2 3 UL 36 37 v 25 /<
PR IR R T RELIE 99. 9% PM2. 5,100 % Hr
A5 80 %6 H M ISR 1 7T KUEL AR . 5 = B Bt
M B e A S B BE (2018—2023 4E) . iZ By
B K E B R T M Bt alFr .
MR 2232 % 1 i U4 fig B0 O 0] A, 32 K T i F
RS 2SS TG F Y R R R 4 4 P
R JE S8 T #OUX 1100°C B4R ST R R, &
T A G R 30 %0 & 70 U IS EE AR .
Z ANl e Dy A 5 G HET RN 1 TR

S T A
i TS —I5
SR B AR i HZE K5 13RI
AL, RUITHR TR, RRE, ke VR IR PO R AR
WS, RMR  ARREUAEE, RS, RWIT AEIKERR LRI H RS
R A4 H 1153 B 5K S SRBUEEE | WSS H%%Elﬁ? VAR, SRR ARBRAEY FE
TR BB AR b JiOE~y I NI ; fesiy “HiEk A7 VPR LY H %
| | | [ : |
[ 19884 | [19954 | [19994|  [2006% | 1 [20094 | [ 20114 | 1| 20184 | [ 20214 |
| | | . i |
207 S A B B (1988—20074F) i ﬁéﬁuuﬁz&m&(zoos—zolﬁp) | G AT Be(2018—20234F)
[ 19924 | [ 19964 | [ 20044 | i |2008515| | 2010$| [ 2013$| [ 20194 | [ 20234 |
I l
Vo) S A ERRWT b R VORBATH ORWRDAE 20134E%AN T mRAEHR A RUHHRAE
A SERURMWE  REFEMIE, RUIT @?ﬂfﬂﬂl WPM2.5,  AFRFE—H 1 WHG W A A
WFRAER A EeEX — R RE Ty g RS, g DR GLAE
| R GE e AT, S5 HALL VPR
EAPERGSR i
Hl

1 FelbbxBERREEXES X

Fig.1 Development process and key milestones of the case company
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Fig. 2 Data analysis structure
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Tab. 2 Typical evidence and coding in the green product activation stage
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Tab. 3 Typical evidence and coding in the green product upgrading stage
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Tab.4 Typical evidence and coding in the green product ecosystem stage
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Fig. 3 A logic model for the mission-driven green breakthrough innovation decision-making in social enterprises
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The Decision-making Process Mechanism for Social Enterprises
to Achieve Green Breakthrough Innovation Driven by the Mission
of Innovation: A Case Study of BROAD Group

LI Shu-wen', ZHAO Xiao-di' . CUI Miao' ., YAO Zhu’

( 1. School of Economics and Management, Dalian University of Technology, Dalian 116024, China;

2. Business School, Hunan University, Changsha 410082, China )

Abstract: In order to promote China’s modernization development, enterprises are required to
incorporate green development into their innovation missions, committing themselves to the
research and development of green innovative products and the establishment of a comprehensive
green innovation system., in which social enterprises play a pivotal role. However, existing
research on breakthrough innovation has primarily focused on heavy industry and
technology-driven enterprises, neglecting social enterprises with more pronounced mission-driven
characteristics. This paper employs an exploratory case analysis method to investigate the
decision-making process through which innovation missions drive social enterprises to achieve
green breakthrough innovation. The study finds that: First, the mission-driven green
breakthrough innovation in social enterprises is a dynamic process where enterprises act based on
different decision-making logics and sequentially achieve modular, sectorial and ecological
breakthroughs. Second, as the innovation mission evolves from green energy saving, green
cleanliness, to green safety, the effectiveness of enterprise decision-making demonstrates a
“top-down” logic from integrating existing resources, improving the innovation system, to
activating internal entities, while the causes follow a “bottom-up” logic from highlighting service
characteristics, institutionalizing green concepts, to connecting external entities, with the
relationship between the two decision-making logics presenting a dynamic evolution of
“preparation-embedding-complementing”. Third, as the stages progress, the innovation
legitimacy of enterprises shifts from modular breakthroughs to sectoral breakthroughs and then
to ecological breakthroughs, integrating into an innovation ecology. This research provides

theoretical insights into how social enterprises can achieve green breakthrough innovation.

Keywords: innovation mission; social enterprise; breakthrough innovation; causal decision logic;

effectiveness decision logic
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