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Fig. 1 Evolution of the innovation ecosystem
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Tab.2 Examples of open coding
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Tab. 3 The interpretation and connotation of axial coding
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Fig. 2 Examples of selective coding
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Fig. 3 Governance system model of digital innovation ecosystems
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Fig. 4 The governance path of the contract subsystem
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Fig. 5 The governance path of the relationship subsystem
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Fig. 6 The stability-seeking governance process
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Fig. 7 The governance path of the incentive subsystem
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Fig. 8 The governance path of the knowledge subsystem
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Fig. 9 The innovation-seeking governance process
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Stability and Innovation — Research on the Governance System of
the Digital Innovation Ecosystems: A Case Study of Weichai Group

XU Hai-ging'?, YUN Le-xin’, DONG Xiao-yu’, YANG Chen’

( 1. Institute of Marine Development, Ocean University of China, Qingdao 266100, China;
2.School of Management, Ocean University of China. Qingdao 266100, China;
3. School of Business, Qingdao University of Technology, Qingdao 266520, China )

Abstract: Digital innovation ecosystem theory is a new form of the extension of innovation
theories in the digital era, and how to bridge digitalization theory with innovation ecosystem
theory becomes a popular topic in both academic and industrial circles. The article takes Weichai
Group as the main case and utilizes the grounded theory method. The study explores different
governance mechanisms existing in digital innovation ecosystems, focuses on the composition of
their governance systems, and thus draws following conclusions: Firstly, there are four types of
governance subsystems in the digital innovation ecosystem, namely, the contract subsystem
with the control mechanism as the core, the relationship subsystem with the trust mechanism as
the bond, the incentive subsystem with the benefit mechanism as the key, and the knowledge
subsystem based on the learning mechanism. Secondly, according to the functional differences,
the subsystems are divided into two categories: stability-seeking governance and
innovation-seeking governance. Thirdly, various governance forms do not exist in isolation.
During the continuous development of the digital innovation system, multiple combinations of
governance models will be formed, and among them, some take the primary role while others are
secondary. The research results reveal the governance connotation of digital innovation
ecosystem, expand its theoretical boundaries, and provide references for the governance

implementation of enterprises.

Keywords: digital innovation ecosystem; governance system; stability-seeking governance;

innovation-seeking governance; grounded theory
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