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Fig. 1 A theoretical research framework
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Tab.1 The main development stages and characteristics of HSTYLE
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Tab.2 Examples of open coding in the first grounded theory analysis
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Tab.3 Examples of spindle coding in the first grounded theory analysis
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Fig. 2 The implementation logic of the amoeba pattern
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Tab.4 Examples of open coding in the second grounded theory analysis
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Tab.5 Examples of spindle coding in the second grounded theory analysis
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Fig. 3 The authorization empowerment logic of structure in the amoeba pattern
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Fig. 4 The logic model of authorization empowerment of structure in the amoeba pattern
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The Authorization Empowerment Logic of Structure in
the Amoeba Pattern: A Case Study Based on HSTYLE

SU Hui-wen, SU Rui

( School of Management, Ocean University of China, Qingdao 266100, China )

Abstract: The traditional exogenous incentives have failed in the context of the current
knowledge-based employees, and the establishment of endogenous incentives is more suitable for
the current characteristics of the times. Based on the perspective of structural empowerment,
this paper conducts the grounded analysis of the amoeba pattern based on HSTYLE. It is found
that: (1)in the introduction of the amoeba pattern, the structural empowerment system is
designed based on the five empowerment dimensions of resource, information, support,
opportunity and power to promote the transformation of individuals from the role of employees to
the role of operators. (2)in the operation of the amoeba, relevant empowerment process modules
are established, and the normalization of structural authorization empowerment is realized
through the construction of information system and platform solidification. (3)at different stages
of amoeba ’s development, enterprises have successively achieved the upgrading of individual
empowerment, system empowerment and ecological empowerment, supporting the transforma-
tion and upgrading of enterprise’s organizational positioning. The research reveals the key
characteristics and the logical framework of the structural empowerment of the amoeba pattern,

which has certain reference significance for the incentive transformation of traditional enterprises.

Keywords: amoeba pattern; authorization empowerment logic of structure; endogenous incentive;
grounded theory; HSTYLE
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