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Tab.1 Access to Haier-related information
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Tab. 2 Coding analysis results
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Fig. 1 Analysis framework of Haier based on the grounded theory
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Fig.2 An analysis diagram of the precisely combined value chain
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Fig. 3 An analysis diagram of the exploratory innovative value chain
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Fig. 5 A value chain coupling mechanism model of intelligent manufacturing core enterprise
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Value Chain Coupling Mechanism of Intelligent Manufacturing Core
Enterprise: An Exploratory Case Study Based on Grounded Theory

JIAN Guan-qun, KANG Jing

( School of Economics, Gansu University of Political Science and Law, Lanzhou 730070, China )

Abstract: With the change of the economic situation, the manufacturing industry is moving
towards a new stage of system restructuring, and the wide range of influence and high degree of
disruption of intelligent manufacturing is unprecedented, which has become a new track for the
transformation and leap of manufacturing enterprises. However, how can intelligent
manufacturing empower the value chain of core enterprises? Coupling mechanism is not yet
known. Accordingly, this paper introduces Haier as the research object based on the grounded
theory to encode the data, and bridges the major theories of intelligent manufacturing and value
chain. The research results present that intelligent production, intelligent products, intelligent
services are important research factors to formation the value chain coupling mechanism of the
intelligent manufacturing core enterprise. As a result, we construct the value chain coupling
mechanism model of intelligent manufacturing core enterprise, analyze the dynamic evolution
mechanism of the value chain. This research is expected to coordinate the promotion of intelligent
transformation and upgrading and enhance the position of Chinese enterprises in the competitive

pattern of the global manufacturing industry.

Keywords: intelligent manufacturing; value chain; intelligent manufacturing; grounded theory;

case study
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