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Fig. 1 A research framework
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Fig. 2 Coding data structures
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Fig. 4 Process mechanism in the single-point leverage stage
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Tab. 2 Typical evidence in the single-point leverage stage
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Fig. 7 The construction mechanism of building closed-loop business models for digitization-driven

manufacturing SMEs
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How Can Digitization Drive Manufacturing SMEs to Build Closed-loop
Business Model: A Longitudinal Case Study from the Perspective
of Dynamic Capability

SHAO Yun-fei, LUO Kai-yue, KONG Hai-pu
( School of Management and Economics, University of Electronic Science and Technology. Chengdu 611731, China )

Abstract: Under the digital scenario, constructing a closed-loop of business models is a key goal
of business model innovation path, but few studies have paid attention to the mechanism of
constructing such business models in manufacturing small and medium-sized enterprises. Based
on the dynamic capability theory. this paper adopts the longitudinal single case study method to
clarify the construction mechanism of digitization to promote the closed-loop business model of
manufacturing small and medium-sized enterprises. We {ind that, [irstly, small and
medium-sized manufacturing enterprises have gone through the stage of “single point of leverage
— service extension — scenario ecology” in the construction of a closed-loop business model.
Secondly, each stage is realized in turn, in which the digital dynamic capabilities of “digital
perception capability — digital operation capability — digital ecological capability” and business
model components of “manufacturing process informatization — two-way data feedback —
full-touch experience optimization” are combined. Thirdly, at each stage, the components of the
business model interact and balance to gradually form a closed loop of the business model, and
continuously create value for the enterprise. This paper aims to respond to the academic
community to further explore digital business model innovation, and to provide effective guidance
for manufacturing small and medium-sized enterprises to successfully achieve business model

innovation.
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