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Fig. 1 The research framework
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Tab.1 Case data collection
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Tab.2 Examples of selective coding
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Fig. 2 Digital transformation process of Hwaway Technology
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Fig. 3 Formation mechanism of resource base digital strategy
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Tab. 3 Examples of typical quotations and coding results in the resource base digital stage under current focus
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Tab.4 The relational logic of temporal focus(1)
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Tab.5 Examples of typical quotations and coding results in the operation management digital stage under
the current and future interactions focus
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Tab. 6 The relational logic of temporal focus(2)
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Fig. 5 Formation mechanism of digital intelligence integration strategy



356 g M EB R S5 TR 17 %
T AR STEE ALA B B oL 5] K g 5 45 5 26 ]
Tab. 7 Examples of typical quotations and coding results in the digital intelligence integration stage
under the future focus
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Fig. 6 Cognitive decision-making mechanism and digital transformation strategy evolution model of managers

from the perspective of attention temporal focus
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Manager’s Cognitive Decision-making Mechanism for Driving Evolution
of Digital Transformation Strategy: A Case Study Base on Attention Focus

LIAO Su-gin, WEI Jing-jing
( School of Management, Zhejiang University of Technology, Hangzhou 310023, China )

Abstract. Digital transformation of manufacturing enterprises is an important way to achieve
manufacturing upgrding. Most prior research focused on the impact of objective factors on the
transformation path and mechanism. However, limited research has explored the role of
cognitive decision-making mechanism on digital transformation process. Taken Hwaway
Technology as the research object, we conducted single case study. From the subjective
perspective, this study developed a framework of the decision-making process of digital
transformation, and investigated the mechanism of managers’ attention temporal focus affect the
decision-making process for digital transformation. It is helpful to deepen the understanding of
the characteristics of the digital transformation mechanism of manufacturing industry, and
expand the relevant research on the impact of management team’s attention temporal focus on

the digital transformation path through the established theoretical framework.

Keywords: manager; attention temporal focus; cognitive decision-making; manufacturing; digital

transformation



