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Fig. 1a The general schema of business paradigm
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Fig. 1b The SiD schema of business paradigm
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Fig. 1 The society-involved design from flow to confluence
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Tab. 1 The comparison of structure and innovation opportunity of business paradigms
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Fig. 2 The evolution of business paradigm and development of confluence
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Tab. 2 The comparison of principles between business paradigms
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Fig. 3 The symbiosis of business paradigms and the product innovation paths
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Tab. 3 A Stepwise analysis of the society-involved design for workcycle: Phase II
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Tab. 3 A Stepwise analysis of the society-involved design for workcycle: Phase 11
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Tab. 3 A Stepwise analysis of the society-involved design for workcycle: Phase IV

(Continued)
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Society-involved Design: The Business Paradigm in the Age of Internet

GU Yuan-xun
(School of Economics and Management, Beijing Jiaotong University, Beijing 100044, China)

Abstract: For almost every social member, the Internet makes the data and information access
convenient and costless. This facilitates the re-allocation of power of product (and service) design
among the related stake-holding participants, which traditionally initiated by the vendor, but now
instead by the user. Meanwhile, the direction of flow of data and information is from user to
producer that is reversing the traditional mode. Then the new business paradigm in the age of
internet is formulated as the society-involved design (SiD), that is, the related participants of
social production have to collect the miscellaneous data and information at the points of users, and
then to process the data to produce business knowledge, communicate the knowledge, and

organize the production of product and service to meet the needs of users. The total process
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realizes the release, capture and conversion of cognitions of the users and all other participants.
The SiD has three fundamental features, i.e., confluence analysis instead of flow analysis,
innovation driven by product architecture, and cognitive resources development. The SiD is
essentially distinctive from the incumbent business paradigms—mass production and mass

customization.

Keywords: Society-involved Design; Business Paradigm; Power of Product (and Service) Design;

User; Internet
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