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The analysis framework of this paper
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Fig. 2 The development process of HUANYI
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Tab.3 The interview data about the channel power of HUANYI. Part 1
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Tab.4 The interview data about the channel power of HUANYI. Part 2
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Tab. 6 The periodic model of channel power which is affected by the critical resources based on structural hole
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Fig. 3 The mechanism model of obtaining channel power through critical resources based on structural hole



591

[1] Tapper R,Font X. Tourism supply chains[ R]. Re-

[2]

(3]

[4]

(6]

port of a desk research project for The Travel
Foundation. Leeds Metropolitan University and
Environment Business & Development Group,
Leeds, UK. 2004.

[yl »2008,10(7) :15-19.
Schultz D, Schultz H. IMC, the next generation:
Five steps for delivering value and measuring re-
turns using marketing communication[ M ]. New
York: McGraw Hill,2003.

Setrn I. W,Reve T. Distribution channels as politi-
cal economies: A framework for comparative analy-
sis[ ] ]. Journal of Marketing,1980,14(3) :52-64.
Bowersox D J, Cooper M B, Strategic marketing
channel management [ M ], New York: McGraw-
Hill.1992.

Anderson J C,James A N. Model of distributor firm

and manufacturer firm working partnerships [ J ], Jour-



nal of Marketing,1990,54(2) :42-58.
(7] , [D].
,2013.
(8] ; s
B [rl. .
2012,25(3) :56-58.

[9] Wathe K H, Heide J B. Relationship governance in
a supply chain network[]J]. Journal of Marketing,
2004,68(1) :73-89.

[10] : : [yl

,2004,1(1) . 48-67.

[11] Hibbard J D,Kumar N, Stern L. W. Examining the
impact of destructive acts in marketing channel
relationships[ J ]. Journal of Marketing Research,
2001,38(6) :45-46.

[12] Dwyer F R,Oh S. Output sector munificence effects on
the internal political economy of marketing channels
[J]. Journal of Marketing Research,1987,24 (4):
347-358.

[13] Morgan R M, Shelby D H. Commitment-trust the-
ory of relationship marketing[J]. Journal of Mar-
keting,1994,58(3) :20-38.

[14]

. ,2004,7(12) ;52-56.

[15] Geyskens I, Steenkamp J K. A meta-analysis of
satisfaction in marketing channel relationships[J].
Journal of Marketing Research,1999,36(5):223-
238.

[16] Pfeffer J,Slalancik G R. The external control of or-
ganizations: A resource dependence perspective[ M .
Stanford: Stanford University Press,2003.

[17] Lavie D. The competitive advantage of intercon-
nected firms: An extension of the resource-based
views [ ] ]. Academy of Management Review,
2006,31(3):638-658.

[18] Collis D, Montgomery C. Competing on resources| J ].
Harvard Business Review,1995,73(4) :118-128.

[19] Banrey J B, Wright P M. On becoming a strategic
partner: The role of human resource in gaining
competitive advantage[ J ]. Human Resource Man-
agement, 1998,37(1) :31-62.

[20] Hall R. A framework linking intangible resources
and capabilities to sustainable competitive advan-
tage[ ] ]. Strategic Management Journal, 1993, 14
(8):607-618.

[21] Amit R, Schoemaker P J H. Strategic assets and

organizational rent [ J ]. Strategic Management
Journal,1993,14(1) . 33-46.

[22] Grant R M. The resources-based theory of com-
petitive advantage[ J ]. California Management Re-
view,1991,33(3):114-135.

[23] Ford R C,Wang Y. A power asymmetries in tourism
distribution networks [ J ]. Annals of Tourism Re-
search,2012,39(2) .755-779.

[24] Brown J R,Lusch R F. Conflict and power-dependence
relations in retailer-supplier channels[ J]. Journal of
Retailing,1983,59(4) :53-80.

[25] . : . 0. s
2006,37(2) :5-16.

[267] Coleman J S. Social capital in the creation of hu-
man capital [ J]. American Journal of Sociology
1988,94(8) :95-120.

[27] Granovetter M S. Mark the strength of weak ties[ ] ].
American Journal of Sociology,1973,78(6) :1360-
1380.

[28] Burt R S. The social structure of competition[ M ].
Cambridge : Harvard University Press,1992.

[29] Zaheer A, Mcevily B. Bridging ties: A source of
firm heterogeneity in competitive capabilities [ J].
Strategic Management Journal, 1999, 20 (12).
1133-1156.

[30] )

LIl » 2009, 27 (9) : 1407~
1411.

[31] Zaheer A. Network evolution: Origins of structur-
al holes [ J]. Administrative Science Quarterly,
2009,54(3) :16-31.

[32] Zaheer A,Bell G G. Benefiting from network posi-
tion; Firm capabilities, structural holes, and per-
formance[ J ]. Strategic Management Journal,
2005,26(9) :809-825.

[33] ,

[yl ,2014, 35
(6):164-171.

[34] Li M, Choi T Y, Triads in services outsourcing:
Bridge, bridge decay and bridge transfer[ J]. Journal
of Supply Chain Management,2009,45(3) :27-39.

[35] s

(Il 22013,51(7) :6-15.

[36] Pan S L, Tan B. Demystifying case research: A

structured-pragmatic-situational (SPS) approach

to conducting case studies[]J]. Information and



Organization, 2011, 21(3):161-176. [Jl. s
[37] s s s . 2015,8(3) :269-283.

The Influence of Key Resources Based on Structural Hole on
the Channel Power in the Tourism Supply Chain: Take the
HUANYI International Travel Agency as an Example

MA Jun-ping"*, CHEN Yu-zhu', LI Chun-qging' , ZHANG Hai-Ii!

(1. School of Economics and Management, Xi’an Technological University, Xi’an 710021, China;

2. School of Economics and Management, Tsinghua University, Beijing 100062, China)

Abstract: Adopting case study method, this paper takes HUANYI International Travel Agency
as the research object, studies the process of upstream local travel agency obtaining channel pow-
er gradually by managing the structural hole in the tourism supply chain, tries to open the black
box of the transfer mechanism of the channel power in the travel supply chain. It finds that local
agencies upstream of the tourism supply chain can weaken the structural hole between the termi-
nal tourists and themselves by information technology, or enhance the structural hole and its sta-
bility between downstream travel agencies by the contract with them. Weakening or exploiting
structural hole can bring new key resources to the upstream local travel agencies in the tourism
supply chain, the key resources based on structural hole combined with the resources from the a-
gencies, would accelerate the transfer of channel power from downstream to upstream in the
tourism supply chain. This research provides a systematic research perspective for the upstream

agencies to get the channel power.

Key words: tourism supply chain; channel power; key resources; structural hole; case study



