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Fig. 1 Service traceablization transition of Xiao Wei Yang
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Fig. 2 Service commoditisation transition of Xiao Wei Yang
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Tab. 2 Data of key factors to drive the enterprise transition
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Fig. 3 Model of service enterprise transition based on service innovation and supply chain integration
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Study on the Enterprise Transition Driven by Service Innovation and

Industrial Chain Integration. Taking the Example of Xiao Wei Yang

LI Wen, XIE Sui-ping, LUO Yu-jie

(School of Economics and Management, Inner Mongolia University of Science & Technology,

Baotou 014010, Inner Mongolia, China)

Abstract: The paper explores the transition of service company based on a review of theories on

service innovation and supply chain integration, and an in-depth case study of Xiao Wei Yang

Food and Service Co., Ltd. The study finds that service traceablization and service commoditisati-

on are the two paths of company transition, customer-value orientation, the relatedness of product

and service as well as the sharing of resources and knowledge are the three key factors to drive the

service company transition. On this base, the paper further builds the theoretical model, “service

innovation-supply chain integration-service company transition” to explore the transition process

and path of the service company transition, which enriches the theory and research on manufac-

turing transition of service companies.

Key words: service innovation; supply chain integration; transition



