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Tab. 2 The interviewees and interview contents about HDL
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Fig. 1 The flow chart of the research process
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Fig. 3 The systematic structure of the HDL mode
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Toward a Sustainable Humanistic Enterprise:
HDL Mode and Its Theoretical Implications

WU Ya-jun' , ZHANG Ying-ying®

(1. Guanghua School of Management, Peking University, Beijing 100871, China;
2. CUNEF , Complutense University of Madrid, Madrid, Spain)

Abstract: Focusing on the big challenge of changing China’s “low quality” labor into a sustainable
competitive advantage, this paper conducts a case study and grounded research on HDL (Hai-Di-
Lao Restaurant Chain) to examine its corporate values, strategies and HRM and their effects on
enterprise performance. The study finds that the “HDI. mode” is, in essence, an early form of
sustainable enterprise which is based on “humanistic management” values and coordinated eco-
nomic logic and institutional logic. Based on a balanced triple value system (economic-emotional-
social values) and a shared vision/mission, this kind of enterprises have an innovative and inte-
grated strategy system which incorporates its different competitive strategy, human capital strat-
egy and corporate social responsibility strategy into a cohesive one, and uses a SHRM system as
its main management tool. These management behaviors will make contribution to enterprises’s
good economic, employee and social performance and lead to enterprises’ sustainable develop-
ment. At last,based on the HDL mode and classic organizational sociological theories, this paper
proposes a “double helix”firm model of coordinated economic logic and institutional logic. The
paper also discusses the future development of the theory and its management application in Chi-

na’s transitional economy.

Key words: corporate values; HDL mode; competitive advantage; humanistic management; sus-

tainable development
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