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Tab.5 Evidence of the Group’s control modes over the SPICC in the later stage of the merger and integration
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Tab. 6 Matching conditions between the control abilities and control modes of the Group in the two stages of the
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Research on the Matching between Control Abilities and Control Modes
during the Merger and Integration of State-owned Enterprises .
Case Study of Yanchang Petroleum

WANG Da-gang' , SONG Hao-yang' , FANG Qiao' , ZHAO Meng-meng' , CHEN Shu-wen?
(1. 8chool of Business Administration, Faculty of Management and Economics, Dalian University of Technology,
Dalian 116024, Liaoning, China;
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Technology, Dalian 116024, Liaoning, China)

Abstract: During the merger and integration of state-owned enterprises, it has a critical impact on
the performance of the merger and integration that the headquarters can adopt an appropriate con-
trol mode according to its own control ability. This rescarch takes the case of Yanchang Petrole-
um as the subject, and uses a single case study method to discuss the dynamic matching between
the control abilities and control modes of the parent company during merger and integration. The
research shows that during the merger and restructuring of state-owned enterprises in China, with
the integration and control abilities of the parent company getting promoted,the mode of its con-
trol over the subsidiary changes accordingly; and in the different stages of the integration, the

control mode takes financial control type or hybrid control type.

Key words: merger and integration; control ability; control mode



