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Tab.1 Corporate philanthropy and employees’ job involvement
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Tab.2 Employees’ job satisfaction
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Cross-case Study on the Effects of Corporate Philanthropy
on Employees’ Work Attitudes and Behaviors

KE Jiang-lin'**, SUN Jian-min’, QIU Xiao-wei'

(1. &chool of Government Management, Beijing Normal University, Beijing 100875, China;
2.Research Center for Strategic Talent, Beijing Normal University. Beijing 100875, China;
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Abstract: Philanthropy is the best manifestation of corporate social responsibility. With the emer-
gence of the concept of strategic philanthropy, more and more scholars are paying attention to the
value creation path of philanthropy for organizations. This paper explores the effects of corporate
philanthropy on internal employees”’ attitudes and behaviors in order to overcome the limitation of
current research that mainly takes the perspective of external stake-holders. By conducting cross-
case comparative study, it looks into four philanthropy-positive enterprises and two philanthropy-
negative enterprises through in-depth interviews and structured questionnaires. The study finds
that corporate philanthropy plays an important role in promoting employees’ job involvement, job
satisfaction, organization commitment and organization citizenship behaviors, and in restraining
their counterproductive behaviors, In comparison, internal corporate philanthropy has a stronger
effect on employees than external corporate philanthropy. It suggests that enterprises should em-
phasize the strategic value of philanthropy and should not neglect internal philanthropy on em-

ployees while working on external philanthropy.

Key words: corporate philanthropy; job involvement; job satisfaction; organization commitment;

organization citizenship behaviors; counterproductive behaviors



