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Fig. 3 The organizational structure of Midea Group after its digital transformation
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Fig. 7 The architecture of financial shared service center in Midea Group
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How Can Digitization Improve the Quality of Accounting Information
in Manufacturing Enterprises? A Longitudinal Single-case Study from
the Perspective of Internal Control

QIN Shuai', CHEN Yu-jing” . TAN Jin-song’

( 1. School of Management, Guangdong University of Technology, Guangzhou 510520, China;
2.The Third Affiliated Hospital of Sun Yat-Sen University, Guangzhou 510000, China;
3. School of Business/Center for Accounting. Finance and Institution, Sun Yat-Sen University,
Guangzhou 510275, China )

Abstract: How digitalization promotes the improvement of enterprise accounting information
quality has drawn attention from both the academic and industrial circles, but the internal
driving mechanism at the micro level has yet to be clarified. Based on the theory of resource
orchestration, this paper conducts an in-depth study on the stage-specific characteristics and
internal mechanisms of the accounting information quality improvement in manufacturing
enterprises driven by digitalization. In light of the intelligent manufacturing transformation of
Midea Group since 2012 and with a longitudinal single-case study method, we discover that: (1)
the digital transformation of manufacturing enterprises is manifested as a resource orchestration
process involving the construction, bundling and leveraging of digital resources; (2) at different
stages of digital transformation, digitalization has effectively enhanced the quality of accounting
information for enterprises; (3) the intrinsic mechanism by which the digital transformation of
manufacturing enterprises enhances the quality of accounting information lies in strengthening the
internal control level of the enterprises and improving their various key capabilities. The resource
orchestration actions driven by digital transformation are the key processes for converting digital
advantages into the accounting information quality. This paper discovers the evolution laws of
digital transformation in manufacturing enterprises, reveals the internal mechanism by which
digitalization promotes the improvement of accounting information quality in manufacturing
enterprises, expands the application scenarios of resource orchestration theory, and can provide a

reference for the intelligent upgrade of manufacturing enterprises in the digital economy era.
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