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Fig.3 Data analysis framework
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Fig. 6 The path of architectural capability leap for system integrators
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From Module Capabilities to Architectural Capabilities: The Capability
Leap Path for Enterprises Transforming into System Integrators

YU Miao', WANG Xin-nan’, ZHOU Meng' . ZHU Fang-wei'"’

( 1. School of Economics and Management, Dalian University of Technology, Dalian 116024, China;
2.8School of Investment & Construction Management, Dongbei University of Finance and Economics,
Dalian 116025, China;
3. Zhongnan University of Economics and Law, Wuhan 430073, China )

Abstract: Under the background of high-quality development, the transformation of enterprises
from single-business providers to system service integrators has become an important approach
for enterprise to extend their operations toward the high end of the value chain and cultivate new
quality productivity with international competitiveness. In this process, the focus has shifted to
how enterprises can effectively leverage and extend their existing business capabilities to build
comprehensive architectural capabilities that align with transformation requirements. Grounded
in a composite-based view, this paper selects system integrators as case study objects and
employs the comparative case study method to explore the capability leap path for enterprises
transforming into system integrators. The findings reveal two typical paths—technology-driven
and management-driven—in the formation process of system integrators’ architectural
capabilities. Enterprises taking the technology-driven path are guided by modular professional
capability. Through restructuring, standardization and feedback, they achieve point-to-plane
horizontal expansion of management capabilities, and ultimately build composite architectural
capabilities. Enterprises adopting the management-driven path take modular management
capabilities as a tool. Through replication, docking and overall linkage of radiation, they
continuously advance professional capabilities vertically, and finally form composite architectural
capabilities. Both paths can realize the leap of organizational composite architectural capabilities
through the dual modularization of business and organization. The research results make up for
the theoretical gap in existing studies regarding the construction process of architectural
capabilities. Meanwhile, starting from the dual modularization process of business and
organization, this study provides an innovative theoretical explanation for the capability leap path
of architectural capabilities, and also offers valuable insights for the practice of Chinese

enterprises’s transformation toward system integrators.

Keywords: system integrator; architectural capability; capability leap; dual modularization of

business and organization
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