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Tab.1 An overview of the interviewers
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Tab. 2 Examples of the coding process
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Tab. 3 Opportunity windows of security industries and Hikvision’s journey to catch up and surpass
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Fig. 2 Hikvision’s evolutionary process of corporate innovation based on the life cycle

of technology opportunity windows
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Debt Financing Decision on the Innovation of Latecomers:
An Exploratory Case Study Based on Hikvision

BAO Xiao-na', ZHANG Shu-chang' , REN Shu-ming®, LI Mei-lin®

( 1. School of Management, Dalian Polytechnic University, Dalian 116034, China;

2. School of Economics and Management, Dalian University of Technology. Dalian 116024, China )

Abstract: Debt financing is an important means of capital replenishment for late-developing firms
to catch up and surpass, and achieving catch-up depends on firms’ opportunity grasp and
innovation breakthroughs. Based on an exploratory case study of Hikvision, a theoretical
framework is built, which is helpful to explain the dynamic evolution between the debt financing
decisions of latecomers in terms of technological opportunity windows and corporate innovation
cycles. In this framework, there is a life cycle for the technology opportunity window, which
includes three stages from opening to closing - identification, entry and expansion. In the
technology opportunity window, debt financing decisions and enterprise innovation have a cycle
and stage consistency, i. e., they evolve in the technology opportunity window as a cycle and
adopt the innovation strategy according to the stage of the opportunity window. Further, a
three-stage model of debt financing decision, i. e. , exploratory debt financing decision, adaptive
debt financing decision and breakthrough debt financing decision, is refined, and there is an

interaction between debt leverage and short and long term debt uses.

Keywords: latecomers; Hikvision; window of opportunity; debt financing





