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Fig. 1 Theoretical analysis framework
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Tab. 1 Basic information of the case enterprises
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Tab.2 Data sources and contents
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Fig. 2 Data analysis process
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Tab. 3 Data examples of parent spin-off situation
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Tab. 6 Data examples of bundling of specialized technology
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Tab. 7 Data examples of leveraged niche winners
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Fig. 3 A path model for entrepreneurial spin-offs to become niche winners
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How Can Spin-offs Develop into Niche Winners?
Double Case Study Based on Yeelight Intelligence and Centling Technology

LI Zhi-gang' ,» HONG Meng', LIU Jin*, YAN Fang-chao'

( 1.School of Management, Ocean University of China, Qingdao 266100, China;

2. School of Economics and Management, Shandong Youth University of Political Science. Jinan 250103, China )

Abstract: In recent years, niche winners have become the new force for boosting economic
innovation and development in China, which has gradually attracted the attention of the
theoretical community, and the research on the entrepreneurial process of niche winners has
become a hot issue. The purpose of this paper is to answer the core question of how spin-offs
develop into niche winners. From the perspective of resource orchestration theory, this paper
conducts a comparative study on Yeelight Intelligence and Centling Technology, and draws out
five core concepts: Spin-off situation of parent, structuring of market focus, structuring of
entrepreneurial network, bundling of specialized technology and leveraging of niche winners. On
this basis, two different development paths called exploration and exploitation are summarized.
This study provides a tentative explanation of the entrepreneurial process of niche winners, as
well as broadens the perspective of spin-off entrepreneurship research, with both theoretical

contributions and practical implications.

Keywords: spin-offs; niche winners; resource orchestration; case study



