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Fig. 1 A research framework model
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Fig. 2 The R&.D links of the intelligent transformation in Shenyang Machine Tools
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Fig. 4 The value chain climbing path of the intelligent transformation in Shenyang Machine Tool
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Fig. 5 The production links of the intelligent transformation in Haier Group
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Climbing Power and Path Selection of Manufacturing Value Chains under
Intelligent Transformation: Double Case Study of Shenyang Machine Tool
and Haier Group

ZHOU Jia-zi, WEN Xin
( School of Management, Shenyang University of Technology. Shenyang 110870, China )

Abstract: Based on the value chain theory and the development characteristics of intelligence, this
paper takes two manufacturing enterprises of Shenyang Machine Tool and Haier Group as the
research objects, and the value chain climbing path and power under the intelligent
transformation of enterprises are investigated from two perspectives of value creation and
competitive advantages, and in four dimensions of innovation, extension, differentiation
advantage and cost advantage. The results show that, firstly, in the process of intelligent
transformation of a manufacturing industry, the dimension of value creation in the climbing of
enterprise value chains develops from innovation to extension, and there are horizontal stretching
and vertical leaping climbing modes at the same time. Secondly, the climbing path of the
manufacturing value chain is technology leading-competitive advantage-value creation. Driven by
innovative technologies. enterprises can diversify their competitive advantage and promote new
value creation in the value chain. Thirdly, in the process of intelligence, the main driving force
for the rise of the value chain is reflected in independent innovations. The core R&.D technologies
can drive enterprises to achieve sustainable competitive advantages and added values, so as to

realize the high-end rise of the value chain.

Keywords: intelligent transformation; value chain climbing; climbing power; climbing path; case

study



