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Fig. 2 Axial coding results
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The building process of the co-working business service ecosystem
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Construction of Co-working Business Service Ecosystem
under Digital Empowerment:
A Case Study Based on Value Sharing of Redundant Resources

JING Shu-wei, YANG Yan-ru, YAN Jun-ai

( School of Management Science and Engineering, Shanxi University of Finance & Economics,

Taiyuan 030006, China )

Abstract: In the context of digitalization and intelligent empowerment, the digital technology is
constantly reshaping the organization’s business ecology and value creation methods. Whether a
co-working enterprise can complete its transformation under the impact of market risks has
become the key to enterprise development. This paper adopts inductive case studies and analyzes
how the digital intelligence economy empowers various value co-creation entities to realize value
sharing based on the perspective of redundant value sharing, and constructs a theory of
resources-value-services analysis framework. The research finds that: In the initial development
stage, the enterprise reflects value creation through redundant resource allocation and value
creation. In the industrial chain process development stage, the enterprise forms value co-creation
through the integration and optimization of redundant resources. In the community ecological
development stage, the value sharing is reflected by expanding the scale of clients and increasing
the ability to integrate innovative resources. This paper finally realizes the spiral dynamic
evolution mechanism of the business service ecosystem, and the ideal state of internal and
external symbiosis, sharing and win-win. This research has important practical inspiration for

co-working that intends to change the service system to achieve sustainable development.

Keywords: digital empowerment; redundant resources; value sharing; co-working; commercial

service ecosystem



