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Tab.1 Secondary data sources
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Tab.3 Open coding in the primary stage of servitization transformation
ESlle s BE& A LR e
TEM AT T P EE TR BRI - 52 B L BT 4 L R
B F K, S B0 IR A A IC X T 3 45 B0 85 00 8 1 A8 P o 7 B R R T P R BOR X RR H
BT A ol A BB R R AL I e (CHD) (BRI . 2 48 #L5 U5 IR 1 30

i 3% 15 B 3 12

TN 2005 4 HTKAN M REFIL 672 0 TREN REZFDRALG— e TR T 5
HO B AR o L R 56 22 I A2 11 0 A5 B A, ol P 3 =2 L 42 5 R 97 3 4 3 4 HZ” PR ok
TG 1k Je i AG TR B PR e e (H2) CHERRIE . )28 B3 DR 1E ) AA1
TR R P TR A TR SR B SR S
B o e (H3) RS IR« SCF I3 PRI
TR P TR0 2, TR O (TR AP 5L . B TR T A 1 S e 3R, M P O 8

5 4 H
S FE VLS 1 A e e CHLA) CHOR S BR  046 JED) AS B ESE He
BN AR A B LA P P L R T AT I R L e AL R N .
T B RS H AN IR - CHS) AR - v R 45 305 15 0B ) SRERAEE HS Am”Mf%

RN TR 4 2R B B BB AT AR R T OEC B LBV NG — L 45 i 2 7

T 45 S M B0 A5 TSR, Ay 1 P il B R TR B S BT 1 e e (H6) (B o - 3C
NG

i 27 Ho

500 % BT il B A R B TR GE A B A AR R TR R IR 55 Y A

------ CHT7) CEERR IR B 7 R 3D

JBR % 1R H7

IR 51 Lok Ry TS A B R H B8R M2 E8F

SR 2  FEWE R P R A RS2 8 A 2 (- (H8) (BRI . )2
B T RIE R

A T2 AL HS

TR BOE 0 R IR R AE T Y RO BT g @ sl S i . Al ERP
F G LTI % 7 A By v TR T REARAS 4 P SR e e (HO) (BEARLR IR - N
A

55 i A T2 HO

W RANE T LIS HL R 48 R Ll i T 5 850, R 4L 6246 CADL.CAM,MES
SEF TR I T B R DL R AR 7 s i O IR SRR AL CRML SCML ERP,
DSS. BI % 1 T fifi B 4 HHR1 e 5y 10 (0 K0 oo (H10) CHERE R U - 9 2% iz 38D

& B R H1o

[N RN RS
AA3

A 4R VL 61 P9 AT 48 = A 7 4 A o I Tk L 2 4 7 R oA B R I o 4 R 1 K
JIE BT L 4 0 T A B SV AL 5 B A e (H1D CEERIR IR . SCHR BT RD

18 = AL 9UfE B A
H11

35k P AR ol A A7 0 R TR AR AN O T ol 1 B TR TR B R T

WA Y AT iy T G 1 W A TR e (HI12) (ERR B . h2E B E VIR B EEES H12 HTH 528K

) FA i JEL V5 B
AAL

— G ERAA IR & R B R — 2B T e IR BT LR T E R ik

AR LV IR R R, R B R DU SR B R Wk EeE AELERELESR

FH P 5K a1 5 AR I P 7 oK AR IR A - e (H13) (HERRIE . PR H DT HI3

WG

MERTER WL i B RERAE + KB L P 108 AN HIE T .66 DE R H L, e

MR RE T LA 2 Hp ol B A BR 20 0 S L e eee PRI S A O KRR RS H14

AP A AL TR e er (H14) CRERSE U B 438D

TR EH A 2 i A 45 ol 2 R L DR R O O SR A e T L R R R AR D T R IR 55 ;:’t””ﬂ&%%

i 25 1 24 DA B B AR (0 AR 55 D e e (H15) CHERE SR IR . STk %KD H15 o AA

TR IR R JEOR B8 LA Sy H e B iy AU P Sk o o R OB A 7 AR AR BE 4 B0
B2C SR g M A7 VR IR 55 By C2B A eee o (H16) (BEARPAR IR - )2 4 1
HWRIET)

K e H16




98 T HEEHHRE TR %16 %
A HRS5 AL B A B B Y I G B
Tab.4 Open coding in the growth stage of servitization transformation
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Tab. 6 The spindle coding process and results
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Fig. 2 Information sharing management in the initial stage of Haier’s service oriented transformation
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Fig. 3 Information sharing management in the growth stage of Haier’s service transformation
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Fig. 4 Information sharing management in the development stage of Haier’s service transformation
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Servitization of Manufacturing Enterprises in the Perspective of
Information Sharing: A Case Study Based on Haier Group

JIANG Fang', LUO Jun-mei*, ZHANG Shao-jie'

(1. School of Business and Management, Jilin University, Changchun 130022, China;

2. School of Management, Ocean University of China. Qingdao 266100, China )

Abstract: Due to information asymmetry in the process of service transformation, most
manufacturing enterprises are slow or even fail to transform, so it is crucial to explore how to
share information in such a process. This paper takes Haier Group as a case and adopts grounded
theory approach to analyze. It finds that servitization transformation is completed in stages, and
at each stage it needs to implement different information strategies, channel transmission facilities
and source management solutions to carry out information sharing, so as to complete the
servitization transformation from the whole value chains of its main business and related
diversified businesses to the whole industrial chains, the whole value chains and the whole
elements. The above conclusions have some inspiration for the service transformation of the

manufacturing industry.

Keywords: servitization of manufacturing enterprise; information sharing; Haier Group; grounded

theory



