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Tab.1 The core content and personnel situation of the research interview
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Tab. 2 The relevant dimensions of value co-destruction
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Tab. 3 The relevant dimensions of value co-creation
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Fig. 1 The development process of Lanzhou Fresh Mart
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Fig.2 The path and mechanism of value co-destruction transforming into value co-creation in the startup stage
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Tab.4 Examples of relevant constructs and evidences in the startup stage
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Fig. 3 The path and mechanism of value co-destruction transforming into value co-creation in the expansion stage
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Tab.5 Examples of related constructs and evidence in the expansion stage
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Fig. 4 The path and mechanism of value co-destruction transforming into value co-creation in the accelerated stage
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Tab. 6 Example of the related constructs and their evidence in the accelerated stage
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The Value Transformation Path and Mechanism of
Community Fresh Convenience Store:
A Case Study Based on Fresh Mart

CUI Ming, LI Ming-ming
( School of Management. Lanzhou University, Lanzhou 730000, China )

Abstract: With the change of the internal and external environment of the enterprise, the value
co-creation is increasingly complex, and its goal cannot be easily realized. On the contrary, the
frequency of value co-destruction is gradually increasing, and whether the value co-destruction
can be transformed into co-creation has become the key to sustainable and healthy development of
the enterprise. Therefore, this paper uses the case study method to systematically explore the
path and mechanism of value co-destruction transforming into value co-creation. The result shows
that: @O the transformation of value co-destruction of community fresh convenience store chain
can be divided into the single transformation stage of market adaptability, the cooperative
transformation stage of the core competence of the product and service, and the collaborative
transformation stage of brand trust abilities. @ the operation mechanism consists of single,
cooperative and collaborative repairs. @ the transformation aims to transform low level value
output into high level value output and then cultivate competitive advantages. The final
theoretical framework formed can supplement the relevant research gap of the value
co-destruction, and provide guiding significance for fresh convenience stores to deal with the value

co-destruction and enhance their core competitiveness.

Keywords: fresh convenience store; value co-creation; value co-destruction; transformation path



