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Tab. 3 Evaluation results of the relationship among cooperative goal interdependence, team interaction
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Tab.4 An example of the impact of cooperative goal interdependence on team performance
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Tab.5 An example of the impact of cooperative goal interdependence on team interaction
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Tab. 6 An example of the impact of team interaction on project team performance
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Fig.1 The example of the CMO implementation process
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Fig. 2 The scenario evolution process of PPP project team goal interdependence based on the CMO framework
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Fig. 3 The interaction mechanism of goal interdependence, team interaction and team performance in a PPP project
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The Influence Mechanism of Cooperative Goal Interdependence on the
Team Performance in PPP Projects: An Exploratory Case Study

SHI Shi-ying' . FU Xiao*, QI Han-yue', YANG Zeng-ke', WANG Xiao-qing’

( 1.School of Civil Engineering, Henan Polytechnic University, Jiaozuo 454000, China;
2. People’s Armed College. Guizhou University, Guiyang 550025, China;

3. College of Management, Guizhou University, Guiyang 550025, China )

Abstract: Goal interdependence plays an important role in preventing team conflicts, maintaining
cooperative relationship and improving team performances during the execution of a PPP project.
This paper uses an exploratory case study method to analyze the mechanism of the cooperative
goal interdependence in the PPP project on team performance and the intermediary effect of team
interaction on the relationship. The results show that cooperative goal interdependence has an
influence on the team performance in a PPP project, and team interaction has a mediating effect
on the relationship between cooperation goal interdependence and the project team performance.
The overall situation of projects with high team communications is closer to the theoretical level
of the relationship between cooperative goal interdependence and project team performance than
those with the low. The overall situation of projects with high team conflicts is closer to the
theoretical level of the relationship between cooperative goal interdependence and project team
performance than those with the low. The overall situation of projects with high cohesion is
closer to the theoretical level of the relationship between cooperative goal interdependence and
project team performance than those with the low. In the contract execution period, the
cooperation goal in the initial state encourages an interdependent evolution disturbed by internal
and external factors. The evolution of the interdependent state of goal dominated by individual

performances can reduce team performances.

Keywords: PPP project; cooperative goal interdependence; team performance; team interaction;

multiple case study



