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Tab. 2 Estimated social burden of Runtu

. FZ%EI ‘l‘ﬂiﬁ:‘ieﬁi ﬁi‘k%\ﬂ A ﬁﬁﬂk’&ﬂ:%ﬁeﬁi R R
AN /Lot B S AOE BUYME /{5
2010 3589 23.18 352 27.47 0.92
2011 3436 30. 66 377 30. 68 0. 89
2012 3 406 35.47 372 29.72 0.87
2013 4 267 48.01 358 32. 62 0.88
2014 4502 53.45 351 31.45 0.87
2015 4226 45. 22 331 29.42 0.88
2016 4419 43.53 316 31.36 0.90
2017 5 626 60. 57 315 40. 84 0.91
2018 5 686 64.64 289 47.85 0.93
2019 5503 65.13 287 49.15 0.93
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Tab. 3 Research and development of Runtu
4 DIV INGY & YN Y- INGE S SR Wk 32 /425t R WA ) H i R/ A
2013 — - 1. 30 23
2014 — - 1. 88 23
2015 540 12.78 1.48 21
2016 536 8. 64 1. 64 18
2017 711 12. 64 2.34 47
2018 772 13.58 2.34 25
2019 768 13. 96 2.313 15
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Tab. 4 Changes in financial performance after the death of the founder of Runtu

B S PIAR B £ = AR B 2 PO AR B AR AR

W %5 44 b7 (2015—2016 4F) (2017 4F) (2018 4F) (2019 4F)
¥iE HfE HRE/ % B B AR/ % B B/ %
JsV i gidl e 0.110 4 0.140 1 26. 88 0.166 3 50. 57 0.157 3 42. 49
T IR R 0.114 0 0.137 4 20. 50 0.165 8 45. 42 0.156 2 37.04
Al ) R 0.159 7 0.155 7 —2.51 0.198 1 24. 00 0.206 3 29.18
B e K R 0.003 2 0.145 4 4 405. 56 0.121 6 3 668. 29 0.083 4 2 485.09
G R K —0.283 3 0.409 9 244. 68 0.357 4 226. 14 0.049 7 117.56
Bl A KR —0.095 7 0.3915 509. 08 0.067 2 170. 24 0.007 6 107. 94
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Abstract: Based on emergencies, this paper takes the successor of Runtu who has successfully
remodeled the family capital and realized increased corporate values as the research object, and
discusses how to eliminate negative effects of the founder’s sudden death by remodeling financial,
social and intellectual capital. The results of the study find that the reshaping of a family capital
by family successors depends on the coupling of financial, social and knowledge capital. The
coupling of the three determines whether the family business can successfully survive the sudden
crisis. Strengthening financial capital is the primary path for successors to form family capital;
strengthening social capital is a long-term path for successors to develop family capital; and
strengthening intellectual capital is a short-term path for successors to consolidate family capital.
From the perspective of family capital, this paper reveals the dynamic process of a family
business’ intergenerational inheritance under unexpected scenarios, which is of great practical
significance for exploring and constructing a solution mechanism for family businesses to deal

with emergencies.

Key words: family business; emergencies; family capital; intergenerational inheritance



