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Tab.1 A brief introduction of the four case enterprises and the research overview
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Tab. 2 A design of the classification coding for the case data
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Fig. 1 The transformation risk of the traditional internet business model and the We-media business model
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Fig. 2 The internal causes of the transformation risk for the conflict between new and old business models and

the lack of enterprise capabilities
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Fig. 3

A framework of the impact of We-media business model transformation on entrepreneurial orientations
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Tab.5 Measurement of the enterprise risk-taking level and the typical evidence
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Fig. 4 A framework of the three-dimensional transformation in entrepreneurial orientation under

the transformation of the We-media business model
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Rural New Ventures’ We-media Model and
Entrepreneurial Orientation Choices

XIONG Chan, NIU Shi-ying
( School of Management, Wuhan Institute of Technology, Wuhan 430205, China )

Abstract: Transformation towards We-media is an organizational reform faced by firms after they
transferred from offline to online, and also an important link to realize the organic connection
between rural enterprises and network technology in the rural revitalization strategy. Based on
the high-risk characteristics and strategic adaptability in the process of firm transformation, this
paper uses a multi-case study approach to explore the risks in the process of enterprise self-media
transformation and its impact mechanism on entrepreneurial orientation strategies. Our research
shows that firm transformation towards We-media brings two kinds of risks: The conflict
between old and new business models and the lack of capacities. From the perspective of strategic
processes, this paper analyzes the internal mechanism among entrepreneurial oriented choices,
transformation risks and We-media business models, and finds that the transformation to
We-media can promote the innovation and initiatives in entrepreneurial orientation of enterprises,
but inhibit their risk-taking. This paper discusses how to achieve the match between a We-media
business model and the entrepreneurial-oriented strategy, and explains the dynamic effect of a

strategic choice in business model transformation.

Key words: We-media; entrepreneurial orientation; transformation; multi-case study



