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Fig. 1 An analysis framework
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Tab.1 Case study data and analysis steps
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Fig.2 Zoom’s gross margin on sales
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Fig.4 A logic diagram of resource and scale economy
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Fig. 5 A logic diagram of management and customer stickiness
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Fig.7 A logic diagram of product and enterprise values
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Fig. 8 Logical relationships among elements of enterprise core competitiveness
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Research on the Construction Path of
Enterprise Core Competitiveness Based on Moat Theory:
Taking Zoom as an Example

JIAN Rui™', XIE Xiao-jia', LIAO Lin-juan', GAO Xing-yuan®, CHEN Cong-yun®

( 1.College of Economics and Management. Fujian Agriculture and Forestry University, Fuzhou 350002, China;

2. School of Economics and Management, Fuzhou University, Fuzhou 350108, China;

3. School of Management, Nanjing University of Posts and Telecommunications, Nanjing 210003, China )

Abstract: Continuous construction of core competitiveness is the key to the sustainable
development of enterprises in the fierce market competition. Accordingly, this paper attempts to
take Zoom, a unicorn enterprise, as an example, combined with the moat theory, to analyze the
evolution of user management technology research and development during its development
process, and to explore the theoretical logic of the path construction of enterprise core
competitiveness. The results show that: accurate positioning is the premise for enterprises to
build their core competitiveness. Resources, management, technology and products are the four
core elements for enterprises to build their core competitiveness. Furthermore, making flexible
use of surrounding resources and strengthening self - and crisis management abilities are the
necessary qualities for enterprises to create cost advantages and enhance network effects. Steady
technical support and good user reputation are the key points for enterprises to expand their
market space and realize a sustainable development. High quality products and designs meeting
the needs are important measures for enterprises to improve conversion costs and accumulate

customer bases.

Key words: moat theory; core competitiveness; Zoom



